Navigating the
Carbon Accounting Maze

A Strategic Framework for Utility,
Interoperability, and Impact

BOTTOM LINE

The quest for a single, perfect carbon accounting standard is a trap. It promises a perfect
future at the cost of action today. The solution: an interoperability framework that makes
existing data immediately useful while creating market incentives for continuous

improvement.

Start now with what you have. Get better over time.



The Problem

Fragmentation Blocks Action

Carbon accounting is the language of climate action. But right now, that language is fragmented

into incompatible dialects. Data cannot be compared. Decisions cannot be made. Progress stalls.

The instinctive response is to create a single unified standard. This approach fails for three

reasomns:
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Time. The ISO/GHG Protocol partnership targets 2028 at earliest. Add years for adoption. The
Voluntary Carbon Market took 30 years for partial consensus on a simpler problem.

Rigidity. A monolithic standard cannot adapt to a heterogeneous, evolving global economy. The

economy changes faster than standards bodies can update rules.

False Precision. Data from leading databases can be 5—6 years old and still pass verification.

Chasing perfect accuracy ignores the reality of available information.



The Solution

An Interoperability Framework

Rather than waiting for perfect standards, build a framework that makes existing data useful

immediately.
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The framework does not replace existing standards—it makes them interoperable

1. Accept Data from Any Source

The framework ingests data from ISO 14067, EPDs, CBAM compliance, LCA databases, or any
existing standard. This respects historical investment and addresses a critical bottleneck: the

limited number of trained verifiers.



2. Grade Quality, Apply Multiplier

Data is graded A through F based on source quality. Lower-quality data receives a multiplier that
increases the reported carbon value. This creates conservative estimates that protect against

understatement while allowing participation.

CONFIDEMCE MULTIPLIER

GRADE MULTIPLIER DATA QUALITY EXAMPLE

A 1.0= Primary measured data Supplier A Grade B

B 1.3x Third-party verified Reported: 1,800 kg
cCO:e: 2,340 kg

C 1.5x Industry average

D 2.0x Database estimate Supplier B Grade D
Reported: 1,500 kg

2.5x Proxy data

cCO:e: 3,000 kg
3.0 Mo data / default



3. Create Market Incentives

The confidence multiplier creates a clear business case. Companies calculate: is it cheaper to
accept the penalty or invest in better measurement? This enables rational, capital-efficient

decisions that drive continuous improvement.

IMPROVEMENT CYCLE

Key dynamics:

Invest to Improve Receive Grade

(clear ROI) (rransparency

(competitive pressure)

Why This Matters

Carbon Becomes Consequential

Carbon accounting transforms from reporting exercise to strategic imperative when it connects to

real consequences.

Regulatory linkage. Nationally Determined Contributions will mature from political
commitments to enforceable targets. When environmental ministers face political failure and

CFOs face liabilities, the game becomes real.

Market differentiation. As carbon data becomes comparable, markets differentiate products by
carbon intensity. Procurement decisions, financing terms, and competitive positioning

incorporate carbon performance.



What To Do Now

For Suppliers — Start with your current data quality level. The framework accepts any grade.

Market pressure drives investment in better measurement.

For Buyers — Use confidence-adjusted values to compare suppliers fairly. Reward better data

quality in procurement. This creates demand signals that drive improvement.

For Platforms — Integrate interoperability translation. Become the bridge between incompatible

systems. First movers gain network effects.

For Standards Bodies — The framework complements existing standards. Data quality grades

incentivize rigorous methodologies while enabling immediate participation.

THE PRINCIPLE

All accounting systems are useful fictions—models designed for a purpose. The purpose today is

immediate action. We cannot wait for perfect standards while the climate window closes.

The goal is not a perfect monument to accounting purity. It is functional, adaptable
infrastructure that gets data flowing, enables decisions, and improves through market
forces. Accounting is the plumbing that runs empires. Build the plumbing for a

decarbonized economy—now.
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